
Resources for developing National Strategic Frameworks 

Process 10. 
Headlines and stories to identify 
results. 
 



Headlines	
  and	
  stories	
  to	
  help	
  
focus	
  on	
  results	
  

Use	
  headlines	
  to	
  help	
  you	
  think	
  about	
  what	
  results	
  you	
  want	
  to	
  achieve.	
  	
  
This	
  exercise	
  starts	
  with	
  fun,	
  and	
  the	
  group	
  can	
  later	
  on	
  turn	
  the	
  headlines	
  into	
  
real	
  “Objec@ves”	
  for	
  the	
  plan.	
  
The	
  exercise	
  is	
  simple.	
  Form	
  into	
  group	
  of	
  up	
  to	
  five	
  people,	
  choose	
  a	
  topic,	
  and	
  
talk	
  about	
  what	
  sorts	
  of	
  changes	
  you	
  would	
  want	
  to	
  achieve	
  over	
  the	
  next	
  five	
  
years.	
  
Then,	
  together,	
  pretend	
  you	
  are	
  a	
  group	
  of	
  newspaper	
  reporters	
  five	
  years	
  from	
  
now.	
  
Write	
  a	
  headline	
  and	
  a	
  short	
  story	
  to	
  highlight	
  the	
  change.	
  
The	
  examples	
  below,	
  from	
  the	
  Marshall	
  Islands,	
  show	
  how	
  this	
  exercise	
  can	
  be	
  
fun.	
  
But	
  if	
  you	
  are	
  facilita@ng	
  it,	
  don’t	
  show	
  these	
  examples	
  to	
  	
  your	
  par@cipants.	
  Let	
  
the	
  headlines	
  and	
  stories	
  evolve	
  from	
  their	
  own	
  experiences	
  and	
  ideas.	
  



Headlines	
  
Example	
  from	
  Marshall	
  Islands	
  2012	
  



Headlines	
  
S@gma	
  and	
  Discrimina@on	
  is	
  reduced.	
  Marshall	
  Islands	
  2012	
  



Headlines	
  
Treatment	
  improves.	
  
Marshall	
  Islands	
  2012	
  



Headlines	
  

•  	
  	
  

Governance	
  and	
  Coordina@on.	
  
Na@onal	
  Advisory	
  CommiUee	
  will	
  
become	
  “HIV	
  Champions”.	
  
	
  
Marshall	
  Islands	
  2012	
  


